                                            DoD 4140.27-M


REQUISITIONING, ISSUE AND SHIPMENT
5-1.  REQUISITIONING

A.  Requisitioning policy and broad procedures are delineated in 

DoD 4140.1-R (reference (a)).

B. The detailed procedures for requisitioning are in 

DoD 4000.25-1-M (reference (g)).  Reference (g) has the codes (including the recurring and non-recurring demand codes), formats, forms, time standards, and instructions for the submission and processing of requisitions, modifications, follow-ups, and cancellations.

5-2.  ISSUE/SHIPMENT.  The detailed procedures for recording and

processing issue transactions are in Chapter 3 of DoD 4000.25-2-M (reference (h)).
      A.  All issues/shipments of shelf-life items/materiel from storage activities, including issues from receipts, shall be confirmed to the total item property record as rapidly as is technically possible through EDI.  Use of other than EDI to communicate issue transactions and related documents is authorized only in exceptional circumstances.

      B.  When an insufficient quantity of materiel is in stock to satisfy a directed issue/shipment, the storage activity shall issue what it has on hand and transmit a materiel denial for the balance of the quantity to the IMM.

      C.  Stock selected for issue/shipment will be the supply condition code specified by the Materiel Release Order (MRO).

      D.  Block 15 of the DD Form 1348‑1A, DoD Single Line Item

Release/Receipt Document, contains the SLC of the item shipped.  Materiel issued/shipped shall be properly marked with appropriate shelf‑life data shown below the item identification data on all unit, intermediate, and exterior containers, in accordance with MIL‑STD‑129, MIL-STD-130, MIL-STD-290 (FSC 9150 only) or FED-STD-123 (references (m) through (p)), and shall be retained during shipment.

      E.  Wholesale-level SAs will ensure that all shelf-life items/materiel meet the requisitioner's requirements, which includes proper stock selection and correct packing, marking, and labeling prior to release.
F. Shipping expired shelf-life materiel to any customer is

prohibited.  Customers receiving expired materiel shall be entitled to the following from the shipping activity:

    1.  Replacement of expired materiel with good materiel, or

    2.  Reimbursing the customer for the cost and,

          3.  Paying for receiving activity’s disposal costs

5-3.  FIRST-IN-FIRST-OUT (FIFO).  Materiel will be issued/shipped on a FIFO basis and shall be the oldest within the condition code specified unless otherwise authorized.  In order to issue the oldest materiel:

      A.  Type I non-extendible shelf-life items will be issued/ shipped by the earliest date of expiration.

      B.  Type II extendible shelf-life items will be issued/shipped by the earliest date manufactured, earliest date cured, earliest date packed, or earliest date assembled (apply one, as appropriate). 
      C.  Shelf‑Life materiel, which is approaching expiration or inspect/test dates, will be marketed to prevent disposal of materiel.  This may include discounts and free issue to interested customers.

5-4.  EXCEPTIONS TO FIFO ISSUANCES OR LAST-IN-FIRST-OUT (LIFO)
      A.  When there is a need to replenish WRM, the maximum shelf-life is required and LIFO practices may be used on an exception basis.  Several adaptations have been developed for the Services/Agencies.  They are:

          1.  Advice Codes (See Appendix 2.15 of DoD 4000.25-1-M, MILSTRIP (reference (g)):

              a.  Use of Advice Codes: 2G, 23, 24, 29, or 31 (excerpt of Appendix 2.15 of reference (g) is in Appendix G of this Manual).

              b.  Use of Advice Code 7D is for Intra-GSA usage only.  When Advice Code 7D is used, GSA identifies the requisition as a “request for DVD with price discounts and possibly longer delivery time.  Delivery from stock is acceptable if contract minimum order limitation is not met.”  In order to receive materiel under this process, the requisition must meet the minimum order quantity and order value established for the item in the appropriate GSA Federal Supply Schedule.

          2.  Project Codes (See Appendix 2.13 of DoD 4000.25-1-M, MILSTRIP (reference (g)).  A Project Code is a three-position alphanumeric code that identifies specified plans, programs, and exercises.  The use of Project Codes and associated business rules, along with applicable Advice Codes and/or Purpose Codes, to requisition shelf-life items/materiel, will generally allow shipment of newest materiel available with the necessary shelf-life remaining to support the mission.

      B.  Issuing shelf-life items to satisfy requirements for stock (not immediate issue) originating from fleet units and it is known that condition code "B" stocks would have had insufficient shelf-life remaining.

      C.  When items are being incorporated into CASKOs or separately earmarked for CASKOs.

5-5.  FOREIGN MILITARY SALE (FMS) AND OVERSEAS REQUIREMENTS.  FMS

policy and procedures fall under Security Assistance Programs covered by Chapters 6, 7, and Appendices 2.1 and 2.2 of DoD 4000.25-1-M 

(reference (g)), Volume 15 of DoD 7000.14-R (reference (j)), and 

DoD 5105.38-M (reference (ss)).

      A.  Items with a SLC of 24 months or greater, issued to satisfy either FMS or overseas requirements shall be in condition code A, with a minimum of 12 months shelf-life remaining.  Requisitioners have the option to waive the 12-month minimum by submitting exception requisitions.

      B.  Items with a SLC of less than 24 months are not subject to the 12-month minimum.  However, they must be issued from condition code "A" assets, unless the customer specifies that other than condition code "A" materiel is acceptable.  OCONUS requisitions are identified by Document Identifier Codes (DIC) A01, A02, A03, A04, or A05 in record position (RP) 1-3 of the requisition.  FMS requisitions are identified by the following MILSTRIP Service Codes in RP 30: B-Army FMS, D-Air Force FMS, K-Marine Corps FMS, P-Navy FMS, or T-DLA FMS.  

      C.  FMS requisitions will be issued in accordance with Last-In First-Out (LIFO) issue policy.  LIFO issue of non-extendable Type I shelf-life items will be accomplished by issuing materiel with the latest date of expiration; extendable Type II items will be issued by the latest date of manufacture, date of cure, date of assembly, or date of pack (subsistence only) regardless of the number of extensions.

      D.  For Air Force-managed items, Condition Code B materiel may be issued for priority 01-08 Air Force FMS requisitions.
      E.  Shelf-Life Markings for FMS. Criteria and procedures for shelf-life markings for FMS customers are identical to domestic assets.

          1.  For FMS, all boxes containing multiple items (whether related or unrelated) should be marked as multi-packs. 

          2.  Additive to any shelf-life markings, the words  "CONTAINS SHELF-LIFE ITEMS" shall be placed below the identification markings on multi-packs containing shelf-life materiel.

          3.  Marking of multi-packs containing hazardous materials must conform as follows:

              a.  For applicable UN packaging certification markings, mark the outer container with the words: "INNER PACKAGES COMPLY WITH PRESCRIBED SPECIFICATIONS".

              b.  For air shipments containing HAZMAT liquids, mark the outer container with the words: "AIR ELIGIBLE".

              c.  For two or more packages of compatible HAZMAT placed within the same outside container or overpack, the outside container or overpack must have the appropriate label for each class of HAZMAT contained therein.

      F.  Shelf-Life Extensions for FMS.  Criteria and procedures for extensions of shelf-life items/materiel in the custody of the FMS customer are identical to domestic assets.  Accordingly, the Security Assistance or International Program Offices having responsibility over FMS cases may access the DoD Shelf-Life Extension System for applicable data and extension test results.

      G.  Supply Discrepancy Reports (SDRs), SF 364, for FMS.  SDRs received from FMS customers or on FMS cases shall be processed per

DLAI 4140.55/AR 735-11-2/SECNAVINST 4355.18A/AFJMAN 23-215 (reference (x)).

5-6.  SUPPLY CONDITION CODES APPLIED TO ISSUES/SHIPMENTS.  Supply

condition codes for shelf-life items shall be applied in accordance with the following table:

	When Shelf Life Remaining is:
	Assign Supply Condition Code:

	Less than 3 months
	- C -

IMM shall contact the customer prior to issue of materiel (CONUS customers only).

	3 through 6 months
	 - B -

Restricted issue. IMM issues materiel to CONUS customers.

	More than 6 months


	 - A -

Unrestricted issue.


Figure 5-1.  Condition Codes applied to Issues/Shipments

      A.  Exceptions to Condition Codes Applied to Issues:

          1.  When directed by the ICP, items assigned a shelf‑life code of 12-months or less may be maintained in condition code "A" for a specific period other than for those periods shown above.  These items shall be isolated, and close surveillance maintained by the ICP and the wholesale-level storage activity to ensure items are issued prior to the expiration date.  These items should be screened to ensure that indefinite delivery type contracts, DVD, or EDI are used, where appropriate.

          2.  For materiel managed by the Defense Supply Center Philadelphia (DSCP)‑Medical, condition code "C" materiel is issued to CONUS customers on priority designator 01‑03 requisitions when the materiel has less than 90 days of shelf life remaining.  However, for that condition code "C" materiel with less than 30 days shelf-life remaining, customer concurrence is required.

          3.  The Air Force wholesale system issues condition code "C" materiel to Air Force CONUS activities if the priority designator on the requisition is 01 through 08.

          4.  For GSA materiel, internal controls have been established to ensure that no item is shipped from GSA facilities if less than the minimum shelf-life time indicated below remains:

	
	Destination

	Shelf-Life
	CONUS
	Overseas Surface
	Overseas Air

	1 year or more
	1/2 original shelf-life
	
	

	9 months
	4 months
	4 months
	4 months

	6 months
	2 months
	3 months
	2 months

	3 months
	1 month
	N/A *
	45 days

	* Items with a 3-month shelf-life must be shipped   

  overseas only by air transportation.


Figure 5-2.  GSA Shipment Controls

      B.  Nuclear Ordnance.  The shelf‑life condition codes in paragraph 5-6 above do not apply to nuclear ordnance.  Compliance with the nuclear weapons reliability concept requires that items used for reserve purposes require special testing or Department of Energy (DoE) control for quality assurance.  These items are available only from DoE through the Field Command, DTRA, and shall be managed in accordance with the provisions of DoE‑DNA TP 100‑1 (reference (tt)).  Shelf‑life extension information shall be accomplished in accordance with the provisions of DoE‑DNA TP 35‑51A (reference (uu)).

      C.  Forward Stock Positioning.  In keeping with its National Inventory Support commitments, DLA has embarked on a Forward Stock Positioning Initiative to replace Military Service-owned retail and, to some extent, consumer-level inventory with DLA-owned wholesale inventory.  The DLA strategy for End-to-End Supply Chain Management requires new shelf-life management policy as DLA designates their 

OCONUS SAs as Forward Stockage Location (FSL) sites.  The policy in this Manual concerning shipments of shelf-life items to OCONUS customers is revised to recognize the OCONUS SAs FSL mission.  Changes to DSS at the overseas FSL SAs in the area of shelf-life management include: 
1.  FSL shelf-life logic as activity and commodity

specific for Distribution Depot Yokosuka Japan (DDYJ), Distribution Depot Pearl Harbor (DDPH) and Defense Distribution Depot Europe (DDDE), for subsistence (S9S) and medical (S9M) items only.  

          2.  DSS Materiel Release Order (MRO) allocation logic for subsistence and medical items searches for the oldest date of manufacture, cure, pack, or assembly, regardless of shelf life remaining and will issue the materiel if it is available and if 4 months or more shelf life is remaining.   

          3.  However, if materiel with less than 4 months shelf life remaining is available, the MRO will be rejected as a potential 

denial.  When this occurs, SAs will research and contact the customer to determine if material is acceptable.  If the materiel is acceptable, 

the potential denial will be over-ridden and the material will be issued. 

          4.  For all shelf-life material other than medical and subsistence stored at all other overseas sites, including Germany, shelf-life logic should be the same as for CONUS sites as shown in Figure 5-1, paragraph 5-6 of this manual. 

5-7.  GOVERNMENT-FURNISHED MATERIEL (GFM).  DoD Components shall control access to DoD shelf-life materiel inventories required by defense contracts through the DoD Component's management control activity (MCA) per Chapter 11 of DoD 4000.25-1-M (reference (g)).
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