                                            DoD 4140.27-M


CHARTER FOR THE DOD SHELF-LIFE BOARD

(Appendix 13, DoD 4140.1-R)

A.  PURPOSE

This Charter establishes objectives and responsibilities of the DoD Shelf-Life Board to develop, monitor, evaluate, and enhance a program of shelf-life control for DoD, GSA, FAA, USCG, and NASA supply system materiel.

B.  MEMBERSHIP

    1.  The Director, DoD Shelf-Life Program shall chair the Board.  The DUSD(L&MR) has delegated to the Director, DLA, the DoD Shelf-Life Director responsibility.

    2.  Each of the DoD Components and GSA, FAA, USCG, and NASA shall provide a representative who has the necessary functional expertise. That representative shall be the focal point for all shelf-life functions within the DoD Component and the GSA, FAA, USCG and NASA.

    3.  The DUSD(L&MR), the DoD Components, and the GSA, FAA, USCG, and NASA shall provide other representatives, as applicable.

C.  RESPONSIBILITIES

    1.  The Members of the DoD Board Shall:

        a.  Evaluate the Shelf-Life Program for DoD, GSA, FAA, USCG, and NASA supply system materiel and recommend system enhancements as changes to DoD 4140.27-M, DoD Shelf-Life Management Manual.

        b.  Review and analyze the "DoD Shelf-Life Report," RCS: DD-A&T(L)(SA)1549, for their respective DoD Components and the GSA, FAA, USCG, and NASA and provide analysis to the DoD Shelf-Life Program Director, as applicable. Monitor and investigate adverse trends and high rates of disposals.

        c.  Make distribution of the "DoD Shelf-Life Report," RCS: DD-A&T(L)(SA)1549, to all responsible DoD officials to include, as a minimum, inventory control point shelf-life focal points, and the major operating commands.

        d.  Provide representation to DoD shelf-life board meetings and recommend that the DoD task the DoD Components and the GSA, FAA, USCG, and NASA with any significant actions resulting from these meetings as reflected in the minutes.

        e.  Resolve problems identified by the DoD Components and the GSA, FAA, USCG, and NASA through direct coordination within the Board.

        f.  Furnish the Chair any items of interest for consideration by the Board.

        g.  Recommend policy changes to the DoD Shelf-Life Program Administrator, when considered necessary.

        h.  Participate in DoD shelf-life surveillance visits to the DoD Components and GSA, FAA, USCG, and NASA activities.

    2.  The Director, DoD Shelf-Life Program Shall:

        a.  Be responsible to the DUSD(L&MR) for the successful accomplishment of Board objectives and discharge of Board responsibilities.

        b.  Recommend policy changes to the DUSD(L&MR), when deemed necessary.

        c.  Convene the Board when required to resolve problems and discuss other items of interest.

        d.  Submit minutes of each Board meeting and surveillance trip report to the DUSD(L&MR), to the DoD Components, and to the GSA, FAA, USCG, and NASA.

        e.  Present to the Board for resolution any problems arising during the surveillance visits.

        f.  Maintain DoD 4140.27-M, DoD Shelf-Life Management Manual.

        g.  Maintain a current list of representatives to the Board.

        h.  Submit the "DoD Shelf-life Report" to the DUSD(L&MR) and furnish copies to the Board members.

        i.  Serve as Chair to resolve problems resulting from surveillance visits, audits, or proposals from management.  Forward the

Board’s recommendations to the DUSD(L&MR) if significant actions are required by the DoD Components and the GSA, FAA, USCG, and NASA.

D.  ADMINISTRATIVE
    1.  Meetings will be conducted semi-annually or at the call of the Chair, but will not exceed once a quarter.  Customer assistance visits shall be conducted at least semi-annually.

2. Sponsors of Board members shall fund necessary travel and

administrative costs associated with Board meetings and customer assistance visits.

    3.  Format for the minutes will cite the “subject,” followed by a “discussion,” and “recommended action.”  Action items will be dated and numbered for easy tracking.

C-1

