                                            DoD 4140.27-M


CHARTER FOR THE SHELF-LIFE SUBCOMMITTEES
A.  OBJECTIVES
    1.  Evaluate and enhance the supply chain life-cycle management process for specific shelf-life commodities.

    2.  Resolve issues and problems identified by DoD Components, General Services Administration (GSA), Federal Aviation Administration (FAA), and United States Coast Guard (USCG).  DoD Components refer to the Army, Navy, Air Force, Marine Corps, Defense Logistics Agency (DLA), and Defense Threat Reduction Agency (DTRA).

    3.  Initiate procedural and process changes to enhance program management.

    4.  Recommend policy changes to DoD 4140.27-M and other policy documents.

B.  MEMBERSHIP
    1.  Each subcommittee shall be chaired by the appropriate shelf-life program focal point from the managing ICP activity or as designated by the Director, DoD Shelf-Life Program.

    2.  The DoD Components and, if applicable, GSA, FAA, USCG, Defense Depot Regions, each shall provide a representative who has the necessary functional expertise of the process to be addressed.  Members may delegate responsibilities to field activities.  Representatives may draw upon all appropriate resources, e.g., other Inventory Control Points, Storage Activities, Customers, Industry, Manufacturers, or Specification Preparing Activities.

C.  RESPONSIBILITIES
    1.  The members of the subcommittee shall:

        a.  Attend and participate in subcommittee meetings.

        b.  Work toward achieving objectives of the subcommittee.

        c.  Furnish the chair with information pertinent to the subcommittee or with additional issues/problems.

    2.  The Chairperson of the DoD Subcommittee shall:

        a.  Maintain a current list of representatives to the subcommittee.

        b.  Convene the subcommittee, when required, to resolve problems or address issues.

        c.  Be responsible for the successful accomplishment of the subcommittee objectives and responsibilities.

        d.  Recommend policy changes to responsible policy offices.

        e.  Report progress to the DoD Shelf-Life Board at scheduled DoD shelf-life meetings, or to the Director, DoD Shelf-Life Program, as requested.

D.  ADMINISTRATIVE
    1.  Meetings shall be conducted at the call of the Chair.

    2.  Subcommittee members shall fund necessary travel and administrative costs associated with meetings and visits.

    3.  Format for the minutes will cite the “subject,” followed by a “discussion,” and “recommended action.”  Action items will be dated and numbered for easy tracking.

    4.  Completion date for subcommittee objectives is “as determined.”  Objectives not completed by the “as determined” date will be reevaluated for an extension of completion date or termination.
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