                                                 DoD 4140.27-M


GENERAL

1‑1.  AUTHORITY.  DoD Regulation 4140.1-R, DoD Materiel Management Regulation, (reference (a)).  This revision supersedes the September 1997 edition of DoD 4140.27‑M.

1‑2.  PURPOSE
      A.  There are items in the Department of Defense (DoD) and the Federal Supply System that require special handling due to certain deteriorative characteristics.  These items are to be properly maintained to ensure that the customer is provided fresh, useable materiel.  The purpose of this Manual is to establish a shelf-life program and process, with special emphasis on those items having these known deterioration characteristics, to mitigate the risk of shelf-life expiration and lapses of shelf-life items/materiel beyond their inspect/test dates.

      B.  Provide policy and basic procedures for the management

of both non-consumable and consumable shelf‑life items that may be hazardous material (HAZMAT) or non-hazardous material, spanning all classes of supply and stored at all levels of the Federal Supply System.  Shelf-life management for hazardous materiel follows the same procedures as those for any shelf-life items, except that hazardous materiel should receive priority processing over non-hazardous materiel.  Issues and guidelines concerning the acquisition, storage, handling, transportation, and disposal of hazardous materiel are addressed in Chapters 3 and 5 of this Manual.  Class I perishable subsistence, Class III bulk petroleum, Class V ammunition, and Class VIII-B blood, are excluded from this Manual and shall continue to be managed in accordance with existing regulations.  Commodities excluded from this Manual may be represented by their respective DoD Component to the DoD Shelf-Life Board.  The definitions for “classes of supply” may be found in 

Appendix 16 of DoD 4140.1-R (reference (a)).

C. This Manual endorses the pollution prevention measures in 

DoD Instruction 4715.4 (reference (b)) for hazardous materiel (HAZMAT) minimization (HAZMIN), as well as, the establishment of hazardous materiel control and management (HMC&M) philosophies which include consolidation and reutilization practices that embrace HAZMIN and HAZMAT elimination to reduce the hazardous waste (HW) stream. 

      D.  Appendices A through K augment this Manual and furnish additional information germane to the DoD Shelf-Life Management Program.  Appendix L serves as a quick reference index to this Manual.

1‑3.  BACKGROUND
      A.  Shelf-life should not be confused with service life.  For the correct definitions of Shelf-Life and Service Life, see the list of definitions beginning on page xiv of this manual.

      B.  The deteriorative nature of some items over time while in a storage environment results in their designation and identification as shelf‑life items.  These items require intensive controls in order to minimize materiel and financial losses to the Government.

      C.  Designation of items for shelf‑life management are held to a minimum since these items require specialized management, handling and continuous surveillance, which often results in higher related costs.  Items are not and will not be designated for shelf‑life management merely to facilitate storage control.

      D.  Acquisition and procurement of principal, secondary, and consumable items of supply without shelf-life consideration prior to being placed into service may potentially have an adverse supportability and environmental impact.

      E.  Excessive numeric stockage objectives, improperly calculated economic order quantities, requisitioning incorrect units of issue, unavailability of specified unit packs, etc., are all contributing factors to ultimately causing materiel and financial losses.

      F.  Non-extendible shelf-life items allowed to expire while still in storage translate to materiel losses, re-procurement costs, and disposal costs.

      G.  Extendible shelf-life items whose inspection/test dates are allowed to lapse are often prematurely disposed of without further action to determine continued serviceability.

      H.  Materiel and financial losses are often compounded when shelf-life items, that are also HAZMAT, are allowed to enter the HW stream.  Frequently, HW disposal is costlier than original procurement costs and/or laboratory testing for shelf-life extension purposes.

1‑4.  SCOPE
      A.  As the following functions or processes impact upon shelf-life management considerations, this Manual applies to:

1. The acquisition process and “cradle-to-grave” life-cycle

management.

          2.  Shelf-life item management at all levels of supply (i.e., wholesale (primary inventory control activity (PICA), secondary inventory control activity (SICA), retail (intermediate supply support activity), and consumer (using unit).

          3.  Receipt, storage, surveillance, inspection and testing; and, identification and dissemination of shelf-life extensions.

          4.  Materiel releases including, but not limited to issues, shipments and transfers.

          5.  Materiel dispositions and disposal.

      B.  Policies contained in this Manual are applicable to shelf-life items furnished as Government-Furnished Property (GFP) to a contractor for the fabrication/production of an end item.  Management and storage of GFP shall be subject to the same restrictions and management controls.

      C.  Shelf‑Life policies contained in this Manual apply to private sector contractors performing Government work authorized through the Office of Management and Budget (OMB) Circular A‑76.         

1‑5.  MANAGEMENT CONTROL (MC).  This Manual mandates the establishment of management controls (MC) per DoD Directive 5010.38 (reference (c)) to ensure a reliable and accurate audit trail for the management of shelf‑life items.

Appendix A of this Manual contains the current DoD Shelf-Life MC Checklist.  

This checklist shall be used to satisfy Military Services/DLA Agency MC requirements, and additional supplementation is authorized.     

1-6.  TOTAL QUALITY LEADERSHIP (TQL).  The successful operation of a shelf‑life management program depends on the implementation of TQL principles.  The quality of the product delivered and the services provided to the customer will improve if there were a commitment to remove the causes of potential problem areas.
1-7.  SHELF-LIFE TRAINING.  A DoD-wide training program shall be available for all Services/Government Agencies.  The most current training information shall be made available and obtainable from the DoD Shelf-Life Management web site: http://www.shelflife.hq.dla.mil/.
1-8.  RESPONSIBILITIES
      A.  Deputy Under Secretary of Defense for Logistics and Material Readiness(DUSD(L&MR)).  The DUSD(L&MR) shall do the following:

          1.  Establish policy and provides guidance for the Shelf-Life Program and ensures implementation of that policy in a uniform manner throughout the DoD.

          2.  Monitor the overall effectiveness of the Shelf-Life Program and make appropriate policy or program changes.

      B.  Secretaries of the Military Departments/Director, Defense Logistics Agency (DLA).  The Military Departments and DLA shall do the following:

          1.  Establish and maintain a workable Shelf-Life Program, in compliance with DoD 4140.1-R (reference (a)) and this Manual, and ensure that procedures for the designation, issuance, and management of items in retail and wholesale inventories are compatible.

          2.  Provide adequate management priority and resources for the execution of shelf-life functions.

          3.  Designate shelf-life items by type, prescribe associated shelf-life periods, and develop technical documentation for establishing and maintaining storage standards and inspection/testing/restorative criteria for inclusion on the quality status list (QSL) section of the Shelf-Life Extension System (SLES).

          4.  Provide uniform packaging for assigned shelf-life items, in accordance with DoD 4140.1-R (reference (a)).

          5.  Provide technical and engineering support for the DLA and, on request, other Federal Government agencies outside of DoD, (e.g., GSA, Federal Aviation Administration (FAA), the United States Coast Guard (USCG), etc.).

          6.  Ensure that the procedures of this Manual are strictly adhered to, except when the Director of the DoD Shelf-Life Program has approved a written request for a waiver.

          7.  Conduct functional reviews of the Shelf-Life Program to ensure compliance with DoD and Component policy and procedures.

          8.  Ensure that adequate training is provided to personnel who perform functions affecting shelf-life and that training courses are updated to teach current DoD policies, procedures, and performance goals.
          9.  Submit management reports, in accordance with instructions and formats in Appendix B of this Manual.  The reporting requirements have been assigned DoD Report Control Symbols (RCS) DD-A&T(L)(SA)1549 and 

DD-A&T(L)(A)1902.  See page v of this Manual for additional details.

         10.  Manage, receive, store, issue and dispose of HAZMAT, in accordance with all laws and regulations, to minimize the generation of HW.

         11.  Comply with and participate in the DoD Shelf-Life Management Board per the Charter in Appendix C of this Manual.

         12.  Prior to disposal action, utilize the QSL on the DoD SLES to determine if laboratory tested Type II shelf-life items/materials have been extended.

         13.  Ensure that assigned shelf-life codes are reviewed for accuracy prior to logistics reassignment (LR).

         14.  Develop, maintain and revise military drawings, standards, and specifications, as necessary, for accurate shelf-life requirements.

C. Director, DLA.  Additive to the responsibilities in paragraph 

1-8.B, DLA shall do the following:

          1.  Administer the DoD Shelf-Life Program.  The DUSD(L&MR) has delegated all authority and responsibility for DoD Shelf‑Life Management policy and procedures to the Director, DLA.

          2.  Appoint a DoD Shelf-Life Program Director whose duties shall include the Chair of the DoD Shelf-Life Board under the Charter at Appendix C of this Manual.

          3.  Establish and update applicable shelf-life management data elements (e.g., type designations, codes, etc.) per DoD 5000.2-R (reference (d)), Provisioning Screening Users Guide (reference (e)), DoD 4100.39-M (reference (f)), DoD 4000.25-1-M (reference (g)), and DoD 4000.25-2-M, (reference (h)).

          4.  Maintain DLAR 4155.37/AR 702‑18/NAVSUPINST 4410.56/

AFR 69-10/MCO 4450.13 (reference (i)).

      D.  Director, DoD Shelf-Life Program.  The Director shall do the following:

          1.  Evaluate shelf-life management reports, in accordance with instructions and formats in this Manual. 

          2.  Determine the adequacy of the reporting and surveillance techniques that measure the degree to which the program objectives are achieved.

      E.  DoD Components/Other Federal Government Agencies.  The DoD Components and, by agreement, other Federal Government agencies, shall comply with this Manual.  Shelf‑Life Management Administrators or focal points of contact are assigned at each Service/Agency Headquarters, Inventory Control Points (ICPs), and storage activity (SA); and are listed on the DoD Shelf-Life Management web site.  Changes to these points of contacts shall be submitted to the web master or the DoD Shelf-Life Program Director.
      F.  Primary Inventory Control Activity (PICA) and/or Inventory Control Points (ICP).  PICAs/ICPs have the basic responsibility for the management and control of shelf‑life items and are responsible for:

          1.  Investigating reductions in inventories due to losses sustained from the expiration of shelf‑life items in accordance with DoD 7000.14-R (reference (j)).
          2.  Reporting changes in non-consumable and consumable shelf-life items managed and their respective extended dollar value.

      G.  Storage Activities (SA).  SAs (Depot- to Consumer-level) are responsible for compliance with the storage standards and/or care-of-supplies-in-storage (COSIS) as directed by the managing ICP.

1‑9.  EFFECTIVE DATE.  Effective on date of publication.
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