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ACQUISITION AND PROCUREMENT
2-1.  PROVISIONING.  During acquisition, materiel managers ensure that provisioned support items are coded and reviewed for shelf-life considerations in accordance with the current edition of DoD 4140.1-R (reference (a)) and the Provisioning Screening Users Guide (reference (e)).  Emphasis should be, where possible, to (1) properly identify the shelf‑life characteristics of an item and, (2) ascertain identification and potential use of non-hazardous, non-shelf-life, longer shelf-life items, or if recycled items can be procured.  Reference (e) may be viewed at: http://www.dlis.dla.mil/Forms/forms.asp#User.


A.  Use of Data Item Description (DID) DI-MISC-80489, Stocked Item Storage and Serviceability Analysis, as a task requirement delineated in a contract, may be useful provided that the DID is updated and maintained to reflect accurate and current data tables per this Manual.

      B.  To the maximum extent possible, introduction of new items to the FLIS shall be done concurrent with provisioning.  The number of new and common items entering the FLIS should be minimized through the use of standardization, parts control, and item entry control processes. The detailed procedures for the FLIS are in DoD 4100.39-M (reference (f)).

C.  DoD Components classify secondary items as: (1) consumable,

(2) field level reparable, or (3) depot level reparable items and assign source, maintenance and recoverability (SM&R) codes according to the criteria in AR 700-82/OPNAVINST 4410.2/AFJI 21-106/DSAR 4100.6/MCO 4400.120 (reference (k)).  If a item or component, assembly, set, kit, or outfit (CASKO) is repaired or overhauled, and the item or component controlling shelf‑life in that repairable is replaced, a new SLC may need to be established for the item or CASKO.

2-2.  SHELF-LIFE CODE (SLC).  With few exceptions, all items assigned a National Stock Number (NSN) in the Federal Supply System will be designated by a specific shelf‑life code.  This code identifies the length of the shelf-life period expressed in months.  All NSNs or NIINs not designated as shelf-life items in accordance with this Manual are considered non-deteriorative and, thus, are not shelf-life items accorded such management.  Non-shelf-life items shall be coded and identified by Shelf-Life Code 0 (zero).

      A.  Assignment of SLC
          1.  Items of supply will be assigned SLCs by the managing ICP, following a technical evaluation of the deteriorative or unstable characteristics of the item.  

          2.  Each item of supply shall be assigned a single SLC.  This code shall designate the item as Type I (alpha character, except X) or Type II (numeric character and alpha character X) and have the 

associated shelf‑life period (months) assigned to the item as depicted in Appendix E of this Manual.

          3.  Type I items expire at expiration date when materiel is unfit for use.  Type II items are (1) visually inspected, (2) laboratory tested or (3) other restorative actions taken as required by the storage standard to specifically extend shelf-life storage periods.   All NSNs or NIINs that are considered non-deteriorative are not shelf-life items and identified by Shelf-Life Code 0 (zero).  These codes shall be used in conjunction with supply condition codes (see Appendix F of this Manual) as the basis for management control of shelf‑life 

items.  GSA does not issue shelf‑life items by condition codes.  Therefore, portions of this Manual which pertain to DoD 4000.25-2-M  (reference (h)) and utilization of condition codes in Appendix F of this Manual are not applicable to GSA.

      B.  Failure to assign a SLC.  Failure to assign a SLC may result in the deterioration of materiel in storage or while in the user’s possession.  Adverse safety and health situations could be the ultimate outcome (e.g., deteriorated drugs, food (perishable subsistence is exempt from shelf-life management), chemicals, adhesives or other spare parts).

      C.  Challenging a SLC Assignment.  Challenges shall be written, coordinated within the challenging service/agency prior to routing to the IMM, and coordinated with the remaining services/agencies prior to IMM implementation.  For example, if an item is knowingly stored improperly, the logical assumption is that its shelf-life will be reduced due to accelerated degradation or deterioration.  There is concern that certain chemicals given to the end user for use during training exercise/maneuvers or combat/contingency operations are maintained without the proper storage (e.g., refrigeration, etc.) in the field.  Because shelf-life assignments are based on optimum storage conditions and the exact rates of deterioration or degradation are unknowns, shelf-life items must be closely monitored and visually inspected prior to use.  If the items are still good even where stored under adverse conditions, the scenario presents an opportunity to challenge the shelf-life code assignment.

2-3.  CATALOGING
A. FLIS is used within the DoD as a single source of cataloging

and related logistics data on SL items/materiel.

B. Shelf-life items that are stocked, routinely distributed, or

repetitively bought and used, are included in the FLIS and named, classified, and described in such a manner as to ensure that each item is identified by a single NSN and SLC throughout the DoD.

      C.  The number of new and common SL items entering the FLIS is minimized through the use of standardization, parts control, and item entry control processes.

      D.  SL item descriptions, sufficient to distinguish one item from every other item, shall be used in the preparation of requests submitted for NSN and SLC assignment.  Descriptive data for SL items of 

supply shall be maintained to the extent necessary to support identification requirements and other logistics functions.

      E.  To eliminate redundant efforts and reviews, the procuring activity is to get SL item-identifying characteristics and other logistics management data as close as possible to its source, including the use of contractor information systems.  Maximum use should be made of on-line cataloging tools and expert systems.

      F.  Complete and comprehensive FLIS data records are available to system users on-line or through FLIS products such as FED LOG regardless of the geographical location of the data.

2-4.  INTERCHANGEABILITY AND SUBSTITUTABILITY (I&S).  When one item in the same I&S family group have a change made to its SLC, a SLC change shall be considered for other items in the same I&S group.  Detailed procedures for the operation of the I&S program are in AMC-R 700.30/ NAVSUPINST 4410.57/AFMCI 20-101/MCO 4410.24/DLAR 4140.66 (reference (l)).

2-5.  HAZARDOUS MATERIALS (HAZMAT) MANAGEMENT DURING THE ACQUISITION PROCESS
      A.  Per reference (d), the Acquisition Program Manager (PM) is to establish a HAZMAT management program consistent with eliminating and reducing the use of hazardous materials in processes and products.  The PM evaluates and manages the selection, use, and disposal of hazardous materials consistent with environmental, safety and occupational health (ESOH) regulatory requirements and program cost, schedule, and performance goals.  Where the PM cannot avoid using a hazardous material, they are to develop and implement plans and procedures for identifying, minimizing use of, tracking, packaging, handling, storing, & transporting (PHS&T), and disposing of such material.

      B.  As alternate technology becomes available, the PM should replace hazardous materials in the system through changes in the system design, manufacturing, and maintenance processes, where technically and economically practicable.  To minimize costs, the PM, whenever possible, works with the contractor and other PMs to identify and test mutually acceptable alternatives.  

      C.  Defense Contract Management Agency (DCMA) coordinates this effort at contractor facilities under its cognizance.  Where the Supervisor of Shipbuilding, Conversion and Repair, (SUPSHIP) provides contract management, the PM coordinates with SUPSHIP.  The Contract Management Office, working in conjunction with the PM, helps identify technical requirements, coordinates PM funding strategies, administers evaluation activities, and implements solutions.

2-6.  POLLUTION PREVENTION.  Per reference (d), the PM must establish a pollution prevention program.  The PM identifies the impacts of the system on the environment during its life, the types and amounts of pollution from all sources that will be released to the environment, actions needed to prevent or control the impacts, ESOH risks associated with using the new system, and other information needed to identify source reduction, alternative technologies, and recycling 

opportunities.  PMs must consider using recovered materials and reusable products.  PMs must further consider life-cycle costs, resource recovery and recycling, the use of environmentally preferable products, waste prevention (including toxicity reduction or elimination), and disposal, as appropriate. 

2-7.  SAFETY AND HEALTH.  Per reference (d), the PM must identify and evaluate safety and health hazards, define risk levels, and establish a program that manages the probability and severity of all hazards associated with development, use, and disposal of the system.  

2-8.  QUALITY ASSURANCE (QA) CONTRACTS.  Per references (a) and (d), DoD Components shall establish and implement programs to ensure the quality of secondary items and conformance to contract specifications.

2-9.  WARRANTIES.  Warranty periods and shelf-life periods are not the same things.  PM’s examine the value of warranties on major systems and pursue them when appropriate and cost-effective.  The PM emphasizes the use of warranties to mitigate the risks of conversion of product definition data for subsystems, components, and spares to performance requirements during post-production support.

2-10.  SUPPORT ALTERNATIVES.  Policy and procedures for analyzing and selecting support alternatives are in references (a) and (d).  Support alternatives may be restricted and centrally controlled by Service/ Agency HMC&M programs.  This Manual does not authorize circumvention of Service/Agency HMC&M programs operating under the auspices of DoD Instruction 4715.4 (reference (b)).  

 A.  DoD policy gives the PM latitude in selecting a source of supply support that maximizes service to the user, while minimizing cost.  The PM selects a source of supply support that gives the PM and/or the support integrator sufficient control over financial and support functions to effectively make tradeoff decisions that affect system readiness and cost.  The PM selects organic supply sources of support when they offer the best value.  When changing the support strategy for fielded equipment from organic support to contractor support or from contractor support to organic support, DoD owned inventory that is unique to that system must be addressed in the source of support decision.  Examples of support alternatives are: 

           1.  On-Demand Manufacturing Sources.
           2.  Commercial Item Alternatives.

           3.  Electronic Commerce (EC)
           4.  Prime Vendor (PV)
           5.  Direct Vendor Delivery (DVD).

           6.  Local Purchase and the Government International Merchant Purchase Authorization Card (IMPAC) Credit Card.
   a.  See Defense Federal Acquisition Regulation Supplement (DFARS) 208.70 & 208.7003-1 and FAR 6.302-2 and FAR Part 13.   

               b.  HAZMAT and IMPAC Cards.  Unless authorized by Service/Agency HMC&M programs such as HAZMAT Pharmacies, HAZMINCEN, HAZMAT Consolidation Program (HCP), etc., shelf-life items that are HAZMAT shall not be procured through local purchase using the IMPAC credit card.
       B.  Alternative Technology.  Government procurement activities should encourage industry to develop items with increased shelf‑life periods and develop items which are non-hazardous or less hazardous, and ensure that newly developed items do not affect ESOH, or mission capability and readiness.  The lengths of the shelf‑life guaranteed by a manufacturer in conjunction with the unit cost and quantity to be purchased are parameters, which should be considered during the procurement solicitation phase.

       C.  Environmental Considerations.  Environmental considerations require procurement activities to provide contractual incentives to contractors who provide products that can be recycled, or can be stored for extended time periods.  A concerted effort shall be made to maximize use of support alternatives where possible when procuring shelf‑life items with special emphasis on HAZMAT.
2-11.  STOCKAGE OF INVENTORIES.  Wholesale and retail materiel stockage criteria for shelf-life items/materiel shall be in accordance with DoD 4140.1-R (reference (a)).

       A.  Shelf-life items shall be maintained at the requisite level of stock to minimize the risk of shelf-life expiration.  The maximum possible reliance that is consistent with operational readiness requirements shall be placed on the contractors' distribution systems for shelf-life items.  Items/materiel with a shelf-life of 24-months or less shall be considered prime candidates for application of support alternatives in order to eliminate stockage. 

       B.  In determining cost-effectiveness of stockage alternatives, the DoD Components shall include all applicable elements of cost and cost savings (inventory holding costs, and second destination transportation; etc.)  In determining responsiveness, include timeliness and conformance with mission requirements.

       C.  Specific costs attributable to the storage or shipment of items in inventory (e.g., breakage, shelf-life expiration, hazardous materiel storage facilities, and disposal) should be considered in determining cost-effectiveness of DoD stockage of inventory.

2-12.  85% SHELF-LIFE REMAINING REQUIREMENT APPLICABLE TO ACQUISITION/ PROCUREMENT
       A.  Acquisition/procurement documentation shall specify that shelf-life items/materiel will have not less than 85 percent (allowing for rounding to whole months) of shelf-life remaining at time of 

receipt by the first Government activity.  Any delivery from a contractor not having at least 85 percent shelf-life remaining shall normally be considered non-conforming.  Refer to Appendix E of this Manual to determine the amount of time that 85% equates to in terms of remaining shelf‑life for Type I or Type II shelf-life codes.

       B.  In supporting imminent use or consumption, the 85% shelf-life remaining on receipt by first Government activity may be modified or adjusted as deemed prudent at the discretion of PMs and IMMs, when support alternative arrangements such as EC, PV, DVD or local purchase 

are effected.  Use of support alternatives for shipment/delivery to storage facilities as stock will conform to the 85% rule.
2-13.  CONTRACTOR MARKING.  Shelf‑life items will be marked for identification and control.  Markings, shown below the item identification data and required on all unit, intermediate, and exterior packs or unpacked items, shall be per MIL‑STD‑129, MIL-STD-130, MIL‑STD‑290 (FSC 9150 only), or FED‑STD‑123, (references (m) through (p)) respectively, and will include the following:

       A.  For Type I shelf‑life items:  apply one, as appropriate; date manufactured, date cured (for elastomeric and rubber products only), date assembled, or date packed (subsistence only); and expiration date.

       B.  For Type II shelf‑life items: apply one as appropriate; date manufactured, date cured (for elastomeric and other rubber products only), date assembled, date packed (subsistence only), and inspect/test date.

       C.  For both Type I and Type II markings in subparagraphs A and B above: the date shall be expressed by the numeric month and the last 2 digits of the calendar year; i.e., 06/95, with the day of that month being the last day.
       D.  Different Dates on Identical Items.  When two or more unit packs of identical items bear different dates of manufacture, dates of cure, dates of pack, or dates of assembly, the earliest date shall be shown on the shipping container.

       E.  For Type I drugs and biologicals: the expiration date only is required.  The expiration date should be marked in accordance with FED-SPEC PPP C‑186 (reference (q)).  Manufacturer date shall not be shown for medical items having expiration dates.

       F.  For cure-dated items: shelf‑life markings on physical materiel are expressed by month or quarter and year designations (i.e., 11/2001,or 3Q2001).  Shelf‑life periods end on the last day of the cited month or quarter.
       G.  For Ammunition:  the date manufactured, date cured, or date assembled, is not required when MIL-STD-1168, Ammunition Lot Numbering and Ammunition Data Card, is used. 
2-14.  REVIEW PRIOR TO ITEM ENTRY.  Prior to the assignment of the SLC, those organizations involved in systems acquisition, provisioning, and materiel management should conduct a final review and validate the:

       A.  Deteriorative qualities of the materiel,

       B.  Shelf‑life of the materiel,

       C.  Contractor assigned shelf‑life designations,

       D.  Absence of replacement and/or substitute items that do not require shelf‑life management, or have a longer shelf‑life period, or are non‑hazardous or less hazardous.

       E.  Consider use of smaller units of issue especially for shelf-life items that are HAZMAT.

       F.  Determine inspection, test and restoration actions that are required for Type II extendible shelf-life items.

       G.  Document the above review in order to assist the ICP in the preparation of the storage standards for Type II extendible shelf‑life items and to address future audits.

2-15.  QUANTITY UNIT PACK (QUP).  In those cases where the wholesale-stocked QUP is more or greater than required by the customer, every effort shall be made to acquire the smallest QUP necessary to mitigate excess, premature expiration and disposal due to QUP issues. 

2-16.  OVERSEAS ENVIRONMENTAL BASELINE GUIDANCE DOCUMENT (OEBGD).  Final Governing Standards (FGS) in conjunction with DoD 4715.5-G (reference (r)), coordinated by teams composed of U.S. Forces and host nation representatives, are to address all environmental laws and standards requiring compliance at overseas posts, bases and stations.  The OEBGD and FGS may be accessed on the DoD DENIX web site listed in 

Appendix J.
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