                                            DoD 4140.27-M


MATERIEL DISPOSITION

6-1.  WHOLESALE EXCESS
      A.  When an IMM perceives that on-hand shelf‑life materiel will exceed foreseeable demands, it is the IMMs responsibility to review the item’s demand patterns, due‑in quantities, stock‑on‑hand, customer ordering practices, and to recommend the possible extension of Type II materiel time-limits to avoid having materiel expire.
          1.  Discounts and Free Issues.  After potential excess quantities have been identified, to reduce inventories, marketing techniques and incentives should be utilized, such as “FREE ISSUE or DISCOUNTED PRICES,” or offered for Humanitarian Assistance Programs (HAP).  Retail users shall report excess on-hand quantities to the IMM. The application of discounts or free issue to potentially expiring shelf‑life items requires early identification, segregation, and active marketing.  

          2.  Redistribution.  Redistributions may be made both within and among the Services/Agencies.

      B.  Intermediate (Retail)/Consumer-Level Excess Reporting (DIC-FTE).  Reporting of excess shelf-life items/materials to ICPs shall be per DoD 4140.1-R and DoD 4000.25-1-M (references (a) and (g)).

6-2.  MATERIAL RETENTION AND RETURNS PROGRAM (MRP).  MRP policy,
procedures and credit processing are per DoD 4140.1-R (reference (a)) and Chapter 9 of DoD 4000.25-1-M (reference (g)), or Chapter 4 of GSA's FEDSTRIP Operating Guide.  Appendix K furnishes additional information relative to GSA-managed shelf-life items.
      A.  Type I Non-Extendible Shelf‑Life Items.  Assets that are potential excess with 6-months or less shelf‑life remaining shall be subject to accelerated issue or disposal procedures by the ICP to realize the maximum usage prior to expiration of shelf‑life.  Retail excesses shall also be expedited through accelerated processing.

      B.  Type II Extendible Shelf-Life Items.  Assets will be reported and returned in a ready-for-issue condition.  Items having less than 3 months shelf-life remaining will not be returned unless authorized by the managing ICP.  Type II shelf-life items shall be extended prior to return with the DD Form 2477, Shelf-Life Extension Notice.

      C.  Subsistence and Medical.  Excess Class I perishable subsistence and Class VIII medical shelf-life items are not authorized for return.

      D.  Improper Materiel Returns.  U.S. Government activities returning materiel are cautioned that the returning activity may be held responsible for costs incurred by the receiving ICP when reports of excess are invalidated or discrepant.
      E.  Unauthorized Returns.  Reported excess assets that the wholesale manager does not authorize for return or temporary retention shall be subject to local retail holding or disposal practices of the owning DoD Component.

      F.  Packing, Handling, Storage and Transportation (PHS&T) Costs for Authorized and Properly Directed Returns.  The IMM shall pay the PHS&T costs associated with all directed returns.  The retail owner should consider retaining, disposing, or consolidating assets to limit returns where the shipping costs exceed the value of the assets.  The wholesale manager shall also pay storage costs for assets identified by the manager for temporary retention.

6-3.  EXCHANGE OR SALE OF NONEXCESS PERSONAL PROPERTY.  Policy for the exchange/sale of nonexcess government personal property is in Chapter 102 of the Federal Management Regulation (FMR) as codified in Title 41, Code of Federal Regulations (CFR), Section 102-39 [see http://www.access.gpo.gov/nara/cfr/waisidx_02/41cfr102-39_02.html]; DFARS 217.70 (need reference) and 239.70; DoD 4140.1-R (reference (a)) and DoD 4160.21-M (reference (vv)).
A. Return of Materiel to Manufacturers for Reimbursement or

Exchange.  This involves communicating with manufacturers in an attempt to obtain new items at a discount or credit for those approaching the end of their shelf life, and exchanging the old items for new items being purchased at discounted prices.
B.  Exchange Prohibitions.  Prohibitions are addressed in the FMR [41 CFR 102-39.30 & 45].
6-4.  ALTERNATIVE USES OF SHELF-LIFE ITEMS/MATERIEL THAT HAVE EXPIRED
(TYPE I) OR WILL NOT BE EXTENDED (TYPE II).  Final disposal action should be the absolute last resort for shelf-life items that have, for example: (1) expired or (2) will not be extended due to visual inspection/laboratory test failure and (3) are not HAZMAT/HW.  Using discretion and common sense, in terms of ESOH considerations, there may be circumstances where use of these items may be diverted to completely non-critical or non-tactical applications as opposed to disposal.  Alternative uses should be coordinated with local ESOH authority and facilities maintenance.
6-5.  DISPOSAL.  DRMO turn‑in, disposal, trade security control and

demilitarization of excess shelf‑life items/materiel shall be in accordance with the provisions of DoD 4140.1-R, DoD 4160.21‑M, DoD Directive 2030.8 and DoD 4160.21‑M‑1 (references (a), (vv), (ww) and (xx)) respectively.  

      A.  Type II Extendible Shelf-Life Items.  To encourage reutilization and preclude the potential for costly disposal action charged to generators, DoD Components will take action to extend excess Type II extendible shelf-life items whose inspect/test date has merely lapsed prior to disposal turn-in to DRMO.

      B.  Disposal Authority Code.  When authorized for disposal by IMM/ICP, expeditious action shall be taken to process excess shelf‑life items for DRMO turn-in citing the appropriate disposal authority code (Appendix 2.21 of DoD 4000.25-1-M (reference (g)).  Under state/local 

environmental laws, some states/localities have considered both expired and lapsed inspect/test-dated shelf‑life as HAZMAT subject to potential HW disposal requirements.  Since many of the items in the DoD Shelf-

Life Program are HAZMAT, there is a potential to incur environmental notices of violation (NOV) that may also result in additional costs for HW disposal and substantial costs for associated penalties.  Contact facility/installation environmental offices to properly classify HAZMAT for DRMO turn-in.

      C.  Reutilization.  Materiel available in the materiel disposition system is to be used to the extent practicable to prevent concurrent procurement and disposal, or to prevent the repair of unserviceable items when serviceable items are available.

      D.  Materiel Condition Code.  When excess (serviceable/ unserviceable) shelf-life items/materiel migrate to supply condition codes J, K, L, M, N, P, Q, or R, activities must initiate action to reclassify the materiel to an acceptable supply condition code (i.e., A through H) before preparing the disposal turn‑in document, DD Form 1348‑1A, Issue Release/Receipt Document or DD Form 1348-2, Issue Release/Receipt Document with Address Label. 

      E.  Disposal Turn-In Document (DTID).  In order to ensure that shelf‑life items are properly disposed of, and Part II of the "DoD Shelf‑Life Management Report" contains accurate information, the following entries on the DTID, DD Form 1348‑1A, or DD Form 1348-2, must be inserted:

          1.  Insert Management Code "T" in RP 72 for shelf-life materiel that is expired or cannot/will not be extended.

          2.  Insert "Shelf‑Life Property" in Block 27. 

          3.  Insert the FLIS or FEDLOG recorded Shelf-Life Code in

Block 15.

      F.  DRMO.  Ship or turn-in shelf-life items/materiel to the DRMO for physical receipt or receipt-in-place, whichever is more practical or required.
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