                                            DoD 4140.27-M


SHELF-LIFE MANAGEMENT CONTROL CHECKLIST

PICA: Primary Inventory Control Activity                                                 ICP:  Inventory Control Point                                                            SA:   Storage Activity

	NO.
	MANAGEMENT CONTROL CHECKLIST
	PICA/

ICP
	SA
	(

	1
	Are all provisioning and logistics transfer shelf-life items reviewed to determine whether or not they should be designated as shelf-life items?


	X
	
	

	2
	Is an appropriate shelf-life code, i.e. type and shelf-life period, from 

DoD 4140.27-M assigned to items having known critical deteriorative 

characteristics and is the rationale documented for future reference?


	X
	
	

	3
	Have inspection, test, and restoration requirements been determined for Type II extendible shelf-life items and has this information been placed in the applicable quality control/supply storage standards and automated data systems, and 

updated when required?


	X
	
	

	4
	When developing materiel requirements, have non-deteriorative,

non-hazardous, or long shelf-life period items been identified and used in lieu

of regular, HAZMAT, and short shelf-life items whenever possible?


	X
	
	

	5
	Are all shelf-life items annually reviewed for accurate shelf-life code

assignment while considering technological improvements in item

composition and packaging methods?


	X
	
	

	6
	Are shelf-life code challenges which are based on actual storage period

experiences submitted to item managing activities?


	
	X
	

	7
	Are stockage levels of shelf-life items kept as low as possible so that stock

surveillance, expirations, inspect/test/restorative actions, disposals, and

re-procurements are minimized?


	X
	
	

	8
	Is stock rotation and issue of shelf-life items in storage accomplished using

the first-in, first-out (FIFO) inventory method, with appropriate exceptions

(e.g., OCONUS, Foreign Military Sales, War Reserve) as outlined in 

DoD 4140.27-M?


	
	X
	

	9
	Are extra efforts made to issue HAZMAT shelf-life items and supply condition

coded "B" and "C" shelf-life items to avoid disposal actions on these items?


	X
	X
	


	NO.
	MANAGEMENT CONTROL CHECKLIST
	PICA/

ICP
	SA
	(

	10
	Are just-in-time contracts, direct delivery contracts, and electronic commerce

utilized with vendors of shelf-life items, particularly short shelf-life and

HAZMAT items, to the greatest extent possible?


	X
	
	

	11
	Do procurement documents for shelf-life items include, (1) requirements for

adequate packaging; (2) marking per MIL-STD-129 for DoD components and

FED-STD-123 for non-DoD Federal agencies; (3) 85 percent shelf-life

remaining at time of receipt by the Government; and (4) transportation and

storage conditions to minimize materiel degradation?


	X
	
	

	12
	Are receipt processing quality checks performed to, (1) ensure that shelf-life

items received are properly marked, packaged, supply condition coded, 

(2) have 85 percent shelf-life remaining if at a first destination of the

Government prior to placing the items in storage, and (3) are discrepancies

reported using Supply Discrepancy Report, Quality Deficiency Report, or

Transportation Discrepancy Report procedures?


	
	X
	

	13
	Do stock location records of shelf-life items in storage include, (1) accurate

supply condition codes ("A", "B", "C", "J", and "H"), (2) dates of manufacture,

cure, pack or assembly, and (3) inspect/test or expiration dates?


	
	X
	

	14
	Are Type II extendible shelf-life items in storage extended when possible

while in supply condition code "A" using the DoD SLES and are the updated

shelf-life markings placed on the packages using DD Form 2477 series

labels?


	
	X
	

	15
	Are personnel involved with shelf-life management duties adequately trained

in shelf-life principles, policy, and procedures?


	X
	X
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