                                            DoD 4140.27-M


MATERIEL MANAGEMENT

3-1.  ITEM ACCOUNTABILITY, CONTROL AND STEWARDSHIP.  The 1971 Agreement on Supply Management Relationships between DoD and GSA, located in the appendices of DoD 4140.1-R (reference (a)), serves as the basic authority for implementation of integrated materiel management (IMM).

      A.  Per DoD 4140.1-R (reference (a)), a single IMM manages each item in the Federal supply system.  The determination of management responsibility is based on item management coding (IMC) criteria as agreed upon by the DoD Integrated Materiel Management Committee (IMMC) and approved by the DUSD(L&MR).

      B.  DoD Components use the supply support request (SSR) process to ensure that sufficient stock is on-hand to satisfy initial requisitions received from the end-user (customer).

      C.  A single item inventory record is shared to provide materiel asset information.  Duplicative records maintained by ICPs and storage activities are to be consolidated into one inventory record.

      D.  The record or record set identifies the content, quantity, condition, changes and value of the item assets for each organizational entity having physical custody of those assets.

      E.  Storage activities that have physical custody of materiel are responsible for the care and safeguarding of that materiel.

      F.  IMMs are responsible for initiating and directing while SAs execute:

          1.  physical inventories;     

          2.  discrepancy research; 

          3.  supply discrepancy reports (SDR);  

          4.  discrepancy resolutions, investigating, and assessing liability for loss, damage, and destruction of Government property; and

          5.  applicable actions necessary to ensure that the physical on-hand quantity and the total item property record quantity are in agreement.

      G.  Additive to DoD 4140.1-R (reference (a)) and this Manual, the following apply: 

          1.  Non-Consumable Items.  AMC-R 700-99/NAVSUPINST 4790.7/ AFLCR 400.21/MCO P4410.22C, Wholesale Inventory Management and Logistics Support of Multi-Service Used Non-consumable Items (reference (s)).

          2.  Consumable Items.  DoD 4140.26-M (reference (t)) establishes integrated materiel management assignments by Federal Supply Classification (FSC) for consumable, field-level reparable, and minor end items managed under the DoD Shelf-Life Management Program. 

          3.  Sensitive Items, Controlled Substances and Pilferable Items.  DLAR 4145.11/AR 740-7/NAVSUPINST 4440.146B/MCO 4450.11A, Safeguarding of Sensitive Inventory Items, Controlled Substances and Pilferable Items of Supply (reference (u)).

          4.  Supply Record Accountability.  Detailed procedures for maintaining supply record accountability are in DoD 4000.25-2-M, Chapter 7 and DoD 4000.25-M, Chapter 7 (references (g) and (v)).  

          5.  Loss, Damage and Destruction of Property.  Detailed procedures for investigating and assessing liability for loss, damage, and destruction of Government property are in DoD 7000.14-R (reference (j)), Volume 12, Chapter 7 (Financial Liability for Government Property Lost, Damaged, or Destroyed).

          6.  Defense Property, Plant and Equipment (PP&E) Accountability.  DoD Instruction 5000.64 (reference (aaa)), integrates the broad requirements of the Federal Property and Administrative Services Act of 1949, as amended, and the Chief Financial Officers (CFO) Act of 1990, into an overarching property accountability policy, including standard terminology that can be applied to all DoD business disciplines (e.g., acquisition, property management, logistics, financial management, etc.).

          7.  Pharmaceutical Products (FSC 6505) and the DoD/Food and Drug Administration (FDA) Shelf-Life Extension Program (SLEP)  

              a.  The DoD/FDA SLEP is a key component of the Medical Readiness Strategic Plan (MRSP) as developed by DoD Health Affairs (HA) and the Military Medical Departments in response to Congressional concern over the conservation of military medical resources.  The program’s focus is to defer replacement costs of military significant medical materiel by extending its useful life.  The FDA, the Joint Readiness Clinical Advisory Board (JRCAB), Army, Navy, Air Force, and the Marine Corps participate in this program.  The FDA evaluates the materiel for shelf-life extension by testing samples submitted from the Services.  The JRCAB oversees the program and acts as an interface between the Services and the FDA.  The Services fund and manage the program; and, receive the benefit of deferred materiel replacement costs.  See the JRCAB website for a complete synopsis, process, and guidelines of the program.

              b.  Submit new SLEP candidates or report quantity of extended materiel (NOTE: Submissions will be reviewed/validated by individual Service representatives (i.e., AFMLO, USAMMA, NAVMEDLOGCOM) and a response will be provided.)  Submissions may be accomplished electronically using an on-line form available via the JRCAB internet home page (http://www.jrcab.army.mil). 

              c.  Per AR 40-61, Medical Logistics Policies and Procedures, DoD/FDA SLEP is also known as the "Quad-Service/FDA Potency Extension Program.  The U.S. Army is the Executive Agent for the dissemination of DoD/FDA SLEP data to all DoD Components including 

Medical Chemical Defense Materiel (MCDM) even though the SLEP data may not specifically apply to the Army.  The U.S. Army Medical Materiel Agency (USAMMA) will identify the items to be nominated under this program.  Items to be extended under this program may be either Type I or Type II shelf-life items.  The Supply Bulletin (SB) 8-75 series, 

Medical Materiel Quality Control (MMQC) messages, and other USAMMA messages will provide guidance for participation in the program.

          8.  Medical Chemical Defense Materiel (MCDM).  Service policies differ regarding MCDM; refer to your service's published policy references cited below for appropriate guidance regarding your specific service-owned MCDM stock. 

              a.  AIR FORCE: 

                  (1) SLEP - AFMAN 23-110, Volume 5, Chapter 13, 

                  (2) SLEP - AFMAN 23-110, Volume 5, Chapter 15. 

              b.  ARMY:

                  (1) MCMR-MMI-99-4011: Medical Materiel Program for Defense Against Nuclear, Biological, and Chemical (MMPDNBC) Agents.  

                  (2) MCMR-MMI-00-4011: Shelf Life Management of Medical Chemical Defense Materiel in the DOD/FDA Shelf Life Extension Program (SLEP).

                  (3) AR 40-61, 25 Jan 95, Chapter 2, Sec IV, 2-20. 

              c.  NAVY/MARINES: BUMED INSTRUCTION 6710.62A 

      H.  Shelf‑Life items shall be identified on appropriate

accountable records by the supply condition codes indicated in Appendix F of this Manual and Appendix B6 of DoD 4000.25-2-M (reference (h)).  Supply condition code changes submitted by wholesale-level SAs will be promptly processed by the ICP to update the National Inventory Record File (NIRF).
3-2.  LOGISTICS REASSIGNMENT (LR).  To achieve integrated materiel management, it may be necessary to reassign the logistics management of a given item from one Component to another.

      A.  The LR of shelf-life items is done on a non-reimbursable basis and all the wholesale assets in support of existing supply levels of the losing inventory manager (LIM) transfers to the gaining inventory manager (GIM).  The LIM continues replenishment actions through the effective transfer date minus 30 days so that the minimum stocks transferred satisfy the pipeline requirement.

      B.  All uncompleted contracts covering assets to be transferred are processed by the responsible procurement office of the LIM.

      C.  Engineering Support for Shelf-Life Items Supplied by GSA/DLA.  Per DLAR 3200.1/AR 715‑13/NAVSUPINST 4120.30/AFI 121-405/MCO 4000.18C (reference (w)), the LIM retains responsibility for engineering 

support, configuration management and current technical data in support of the GIM for transferred items.  The LIM also retains responsibility for any special tooling, special test equipment, and related Government property used to produce a consumable shelf-life item. 

      D.  Assets are to be transferred to the GIM’s distribution depots only when necessary or more economical.  Wholesale assets held at alternate storage facilities must be visible to the GIM.

3-3.  WHOLESALE STOCK POSITIONING.  Wholesale stock positioning of shelf-life items shall conform to the requirements of DoD 4140.1-R (reference (a)).  Since shelf-life items require intensive management, they shall be stocked in the least number of geographical locations possible.  Maximum use shall be made of contractor's distribution systems to lessen Government stockage and storage.  HAZMAT shall be stocked in approved Service/Agency conforming facilities.  In choosing a candidate distribution center for positioning, consider any special maintenance, inspection/testing requirements, security, safety, storage environments, and existing technical expertise.
3-4.  COMPONENTS, ASSEMBLIES, SETS, KITS, AND OUTFITS (CASKO)
      A.  IMMs shall ensure adequate levels of CASKOs based on demand experience.  CASKO assembly instructions shall be given to applicable activities to ensure timely replenishment of stock levels, consistent with the availability of component items.

      B.  Before disposing of CASKOs, the IMM shall review the requirements and potential usefulness of all component items.  Any item that is identified as “excess” or “potential excess” must be reported or offered to other DoD wholesale managers that stock, store, and issue 

the item.  The IMM directing reshipment, disassembly, or disposal shall coordinate and issue disposition instructions for excess CASKO items.  Do not dispose of CASKOs solely when an item within that CASKO reaches its expiration or inspection/test date unless the IMM specifically directs disposal action.

      C.  CASKOs containing shelf‑life items having the same or different expiration dates, or inspection/test dates shall comply with the following policy:

          1.  Assign and mark the CASKO to reflect the shortest shelf‑life period of all the shelf‑life items installed in the CASKO.
          2.  Assign and mark the CASKO expiration or inspect/test date with the earliest expiration date or earliest inspect/test date of all of the shelf‑life items in the CASKO. 

          3.  Maintain a packing list or control document that identifies the shelf‑life items, shelf‑life periods or codes, and expiration or inspect/test dates.

          4.  If an item(s) within a CASKO reaches its shelf-life expiration date or inspection/test date, do not issue the CASKO until all Type I expired items are replaced with serviceable shelf-life materiel or the Type II items/materiel are appropriately inspected/ tested and returned to an issuable condition code(s).  Place non‑issuable CASKOs in supply condition codes E or G.

      D.  At the option of the IMM or Service/Agency, shelf-life items which are in a CASKO may be packaged and stored separately from the CASKO to facilitate the rotation of shelf‑life materiel.
3-5.  WAR RESERVE MATERIAL (WRM).  Standard war reserve policy requires storage activities ensure that shelf‑life items held for War Reserve Programs are identified, rotated, and maintained in a ready‑for‑issue condition and prevent disposal of large quantities of shelf‑life items/materiel.  Only those shelf-life items with production lead- times that exceed 30 days shall be held in wholesale war reserve stocks.

3-6.  JOINT TOTAL ASSET VISIBILITY (JTAV).  Total asset visibility

(TAV) methodology and procedures apply to all Classes of Supply including shelf-life items/materiel and HAZMAT.  TAV capability provides timely and accurate information on the location, movement, status, and identity of units, personnel, equipment, and supplies.  It also provides the ability to act on that information to improve the overall performance of DoD logistics practices.  Detailed policy and procedures are in Chapter 4 of DoD 4140.1-R (reference (a)).

3-7.  SHELF-LIFE MANAGEMENT REPORT, RCS: DD-A&T(L)(SA)1549.  

A.  In accordance with the reporting frequencies indicated on

page v at the beginning of this Manual, the specified DoD Components shall prepare the identified reports in the formats and per the instructions depicted in Appendix B of this Manual.  The reports are submitted to the DoD Shelf‑Life Management Program Director via the respective Service/Agency Shelf‑Life Program Administrators.  The reports may be distributed as deemed appropriate by the Administrators.

      B.  The Service/Agency Shelf-Life Program Administrator will use Part I of RCS DD-A&T(L)(SA)1549, Shelf-Life Management Report as a baseline to track the volume and dollar value of shelf-life items managed by Service/Agency ICPs and subsequent changes.  This data will be compared to Part II to determine patterns or trends associated with dollar-value of on-hand inventory as opposed to dollar-value of disposals.

      C.  The Service/Agency Shelf-Life Program Administrators will use Part II of RCS DD-A&T(L)(SA)1549, Shelf-Life Management Report, as a basis for determining:

          1.  The volume of shelf life items entering the disposal program in terms of number of items and dollar value of materiel.

          2.  The shelf‑life Federal Supply Classes (FSCs) or commodities requiring specific attention or action.

          3.  Whether disposal volume for shelf‑life items, including those that are also HAZMAT, is proportionately less than, equal to, or greater than disposal volumes for other than shelf‑life items.

          4.  The organizational level (e.g., consumer (using unit), intermediate (retail), or ICP, generating the disposal action.

          5.  Performance and progress of the shelf‑life program based on disposal trends.

          6.  Any other purpose deemed necessary by the DoD

Components.

          7.  In performing the above analysis, under the auspices of

pollution prevention, emphasis shall be placed on the review of HAZMAT

disposal.
3-8.  SHELF-LIFE ITEM REVIEW REPORT, RCS: DD-A&T(L)(A)1902.  Per the

reporting criteria reflected on page v at the beginning of this Manual, and the format/instructions in Appendix B-7 and B-8, prepare and submit 

a yearly report, on the results of the new and existing item review, to the DoD Shelf-Life Program Director via the appropriate Service/Agency Shelf-Life Program Administrator.

      A.  After an ICP assumes management of shelf‑life items, the ICP shall conduct the review detailed in Chapter 2, paragraph 2-14, of this Manual.  

      B.  After a determination is made regarding the SLC designation of a new or existing item, the review process shall be electronically documented and made part of the permanent NSN data record.  This record shall contain, as a minimum:

          1.  The reasons why the item was designated as shelf‑life, identification of the shelf‑life materiel, the SLC, the document used to assign the SLC, and type (i.e., Type I non-extendible or Type II extendible), of shelf‑life assigned, plus any other pertinent information.

          2.  The contractor furnished technical data or other standards or criteria that are used for laboratory testing or inspection of Type II extendible shelf‑life items.

      C.  ICPs shall conduct the above review for all existing managed items as a continuous process, but at least once every 5 years, in accordance with the MC process indicated in Appendix A of this Manual, or at the call of the DoD or Service/Agency Shelf‑Life Management Program Administrators.  Existing items shall also be reviewed when one or more of the following conditions occur:

          1.  Specification change.

          2.  Technology change.

          3.  Testing change.

          4.  Revised industry practice.

5. Shelf-life code challenges from another ICP such as a

SICA, SA, or customer.  See Chapter 2, paragraph 2-2.C, for challenge process.  

          6.  Past experience by the ICP, SA, or customer.
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